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May 12, 1998

All Faculty /
College of Medicine
Howard University

Dear Colleagues:

The Howard University Board of Trustees upon the recommendation of the Co]l%ge of Medicine has
approved two new non-tenure academic itracks for full-time faculty, a Clinical Educator Track and
a Research Track. These proposed tracks are described below. '

The Clinical Educator Track is mtended for individuals whose primary interests are teaching and
patient care and who will be evaluated accordingly. These individtals are not eligible for tenure but
instead are given contracts of 2-5 years upon promotion to o e rank of Clinical A‘tssociatc Professor.
The Clinical Educator Track is needed to attract and/or refain clinical faculty who will deliver health
care services to an anticipated increased patient base, i provide flexibility in hiring faculty to fulfill
specific needs in an increasingly competitive health carb market, and to provide the breadth of faculty

essential to teach students in ambulatory settings.

The Research Track is intended for individuals whose principal career interest 1}5 research. These __
faculty will enhance the College of Medicine's productivity in research and as a consequence would

! P :
The Clinical Educator and Research iLTracks do not replace any existing tracks or faculty
‘appointments but are additional academic pathways to accommodate the objectivc‘-ﬁ‘ of the College of
Medicine and the career interests of current and potential faculty” These new non-tenure tracks are
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CLINICAL EDUCATOR TRACK
COILEGE OF MEDICINE
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A non-tenured academic track for full-time College of Med1Lc1ne faculty whose
principal interests and/or duties are teaching and clinical practice. Individuals in the
Clinical Educator Track will not be considered for tenure but! will be eligible for
contracts of up to five years in length upon promotion to Assomate Professor. Prior
to promotion to Chrucal Associate Professor, individuals may be given 2 or 3 year
contracts up to a total of 9 years. Those persons who do not achleve promotion will
be entitled to a terminal year in the Clinical Educator Track.

Any full-time clinical faculty member who is not tenured, excef)t (1) individuals in
the terminal year of a probationary tenure track position and (2) temporary faculty
who have been employed for more than six years. However, Im the first year of
implementation of the Clinical Educator Track, individuals' in their terminal
probationary year will be eligible, as will individuals who have’ been employed for
more than six years. Individuals in these latter categories who enter the Clinical
Educator Track will be given a maximum of three years to achxeve promotion.

The Clinical Educator Track 1s needed to attract and retain chmcal faculty who will
place their primary emphasxs on outstanding teaching and patxent care, and who will
be evaluated accordmgly‘ Scholarly productivity will also be expected.

Eligible faculty should rewew announcements and information Jabou‘c the Clinical
Educator Track. Any e11g1ble faculty member who is interested i m further exploring
the Clinical Educator Track should make an appointment to dlSCUSS the matter with
the department chairman. An application for the Clinical Educator, Track will consist
initially of a letter of interest, a curriculum vitae, and supportmg documents.

Applications must be evaluated and approved by the departmental Appointments,

Promotions, and Tenure (APT) Committee, by the Department Chairman, by the
College-Wide Appointments, Promotions, and Tenure (APT) Commlttee and by the
Dean before submission to the Vice President for Health Affairs: An appointment
to the Clinical Educator Track becomes official when a Personnel Recommendation
is approved by the Umversnty President. For promotion to Chmca] Associate
Professor in the Clinical Educator Track, individuals must ‘have outstanding
achievement in at least 5 of the following 7 categories: Specialty Board Certification;

Teaching Experience and Proficiency; Scholarly Productivity; 1[,eadersh1p Roles;

Educational Development; Memberships in Societies; and/or National Peer
Recognition.
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With regard to teaching experience and proficiency, the APT éommittee will look
for documentation in the following areas:

a. Accurate descn'ptlion of the individuals average teaching 1conm’bution
including number levels, and kinds of classes taught; number of
contact hours i m each course; number of students in each class or
course; ability to shape new teaching strategies; contnbution to the
effectiveness of the individual's and medical school's instructional
activities in ways other than the classroom; attendance at national
meetings; and . delivery of lectures and consulting Outside the

University.

b. Effectiveness of teaching should include information derived from
the opinions of students and peers such as student evaluations; letters
from students selected by the candidate; facuity colleague and chair
evaluations of classroom performance; and course syllabi and other
teaching materials.

Items to be considered for documentation of leadership roles and service will
include but will not be limited to:

o
a. Participation on | Departmental/College/University committees or
service to the Department, and in faculty development activities:

b. Special assignmelits given by the Chair of the Departmerit or higher
administration officials with the knowledge of the Chair; «

C. Participation on editorial boards and other activities that serve the
discipline;

d. Membership and/or activities in professional organizations;

e. Consulting and conductmg grant and other reviews for agenc1es such

as the National Institutes of Health (NIH);
f Patient care activities, including teaching rounds;

g Participation in cllimcal conferences, such as grand rounds and
mortality conferences

h. Community service.
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Ewidence that the candrdate 1s regarded as an expert by his or her peers at other

institutions (national peer recognition) will consist of the followmg

a. - Three (3) letters& of recommendation from external rev1ewers whose
" academic rank 1s comparable to that being sought by the candidate.

1

b. : Invitations to beE a visiting professor.

c. Presentations toiphysician groups.

d. Reviews of papeirS before publication.

€. Election to honorary offices of local, national or mternatronal

professional organizations.

f Participation in; specialty society workshops, refrésher
courses, or panels.

Wlth regard to educatlonal development and scholarly actrvnty, the following
evidence will be considered: :

a. Publications in prjofessional journals
b. Grants and contriicts received”
c. Certifications, felzllowships, and advanced degrees eamedi
] i
d. Papers and lectures presented at professional conferences mvited symposia,

‘and invited semmars

e. Participation in reviewing manuscripts and grants

f Case pre'sentationis before physician groups

g Service on editoriel noards

h. Invited visiting or;ofessorship

1. Participation in clinical conferences such as- grand rounds and mortality
conferences
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According to the time line for this year, applications to enter the Clinical Educator
Track can be submitted! to department chairs beginning July 1, 11998. Reviews of
applications within the; depanment should be completed w1th1n 30 days after
submission. .



IMPLEMENTATION OF THE CLINICAL T. RACK

May 15-July 1, 1998:

July 1, 1998:

June 30, 1999:

Other:

i
i
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Chairs ' dlscuss Clinical Educator Track with eligible
faculty . i

Apphcdflons for the Clinical Educator 2 Track may be
submitted to department chairs.

Last date that temporary faculty employed for more than
S1X years and faculty in seventh year of a- tenure track

‘ posu:lon can submit an application for the Chmcal Educator

Track

Department chairs and APT committees mll have 30 days
to review;applications for the Clinical Educator Track after

" subrmssmn All applications for the Clmlcal Educator track

will also! ‘have to be reviewed by the College wide APT
Comrmttee by the Dean and Vice Pres1dent as well as by
the Office of the Provost and by the Pre51dent The three-

 year penod allowed for promotion to the rank of Clinical

Associate Professor will start when ‘the Personnel
Recommendation for appointment to the Chmca] Educator
Track is approved



CLINLCAL EDUCATOK TRACK FLOW CHAKT

ASSOCIATE RESEARCH ASSOCIATE CLINICAL ASSOCIATE

PROFESSOR PROFESSOR : PROFESSOR

INDEFINITE CONTRACT BASED ON 2TO 5 YEAR
TENURE

CONTRACT

CONTRACT
YEARLY

RESEARCH TRACK

CLINICAL
TENURE TRACK CONTRAGT YEam EDUCATOR TRACK |
1 YEAR TERMINAL BASED ON FUNDED wmuw@»_..m%% «mn_w
RESEARCH

1 YEAR TERMINAL

FINAL DECISION

ON CAREER TRACK
BY END OF

6th YEAR

INITIAL APPOINTMENT
(Tenure, Clinical Educator
or Research Track; or
Undifferentiated




SUGGESTED QUESTIONS AND ANSWERS

CLINICAL EDUCATOR TRACK o
COLLEGE OF MEDICINE

!
Q. I am a temporary clinical faculty member on a year-to-year contract do 1 have to
apply for the Clinical Educator Track'?

A. No. You may remain in your current status as long as you continue to be
recommended by your department chairman and departmental APT commrttee and your

personnel recommendations are approved

: B |
Q. If I have been employed for srx years or more and I am approved for the Clinical
Educator Track, how long will 1 have to achieve promotion to the next rank?

A. Three years from the date that the personnel recommendation plaomg you in the
Clmical Educator Track was approved

|
i

3.

Q. Iflama temporary faculty member who enters the Clinical Educator Track and 1s
not promoted within the time frame allowed, what happens to my employment status
with the College of Medicine or HoﬁsprtalV ‘

A. Youmay be continued on a year—to year appointment. Your status would therefore,
be the same as it was before you entered the Clinical Educator Track.




4.

Q. If I have been employed as a temporary faculty member for six years or more, can
I still apply for the Clinical Educator Track?

A. Only if you apply within the first year of implementation (July ‘1, 1998-June 30,
1999).

|

5.

Q. IfIam in my terminal (seventﬂ) year of a tenure track probationary position, can I
still apply for the Clinical Educator Track?

A. Only if you apply within the ﬁrst year of implementation (July 1, 1998-June 30,
1999).

6.

Q. What is the maximum amount of time allowed for promotion to Associate Professor?

A. A combined total of nine years 1in the Clinical Educator Track.

7.

i
Q. What benefits are there to being'in the Clinical Educator Track?

A. Contract protection for up to ﬁve years and a structured pathway to promotion that
does not emphasize peer-reviewed research

8.
Q. Why have a Clinical Educator Track?

A. The Clinical Educator Track is Intended to attract and retain faculty to support the
clinical enterprise of the Howard Umver51ty Health Care System, to meet our teaching
obligations at both the undergraduate and postgraduate levels, and to expand the
instruction of students in community-based, ambulatory care settings. f
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Q. Once I have entered the Clmlcal Educator Track, can I switch back to the Tenure
Track? ‘*

A. Yes. If your initial appointment lS'ln the Clinical Educator Track, then you may apply
for an appointment to a Tenure Track position within the first six years* If your initial
appointment is in the Tenure Track, or you are in a temporary posrtlon and you
subsequently enter the Clinical Educator Track, then you cannot sw1tch back to the
Tenure Track.

10. s o
Q. If my initial appointment is in the Tenure Track when can I sw1tch to the Clinical
Educator Track. :

A. During the early years of the probatxonary period, with approval. A ﬁnal decision has
to be made no later that the end of the sixth year.

11.

Q. If I am a temporary faculty member who has been employed for less than six years,
when can I apply for the Clinical Educator Track. :

A. You can apply at any time begmmng July 1, 1998. However, a de01510n to apply has
to be made no later that the end of your sixth year.

Date: May 12, 1998



RECOMMENDATION NO. 980154
TO THE PRESIDENT AND MEMBERS OF THE BOARD OF TRUSTEES:

ltis respecifully recommended that the following non-tenure academic tracks be approved m the
College of Medicine.

] Clinical Educator Track
2 Research Track

JUSTIFICATION

Individuals in the Clinical Educator Track will place their primary emphasis on teaching and clinica)
service. They will not be eligible for tenure, but instead will be given contracts of 2-5 years after
promotian to the rank of Clinical Associate Professor. The Clinical Educator Track is needed 1o
anract clinical faculty who will deliver health care services 1o an anticipared increased patient hase,
ta provide flexibiliry in hiring faculty o fulfil] specific needs in an increasingly competitive health
care market, and to provide the breadth of faculty that are needed 10 1each students in ambulatory
care seimngs. The current number of clinical faculry in tenure track positions is nsufficient 1o meet
these needs in the future. While the emphasis for hiring and promotion will be teaching and clinical
service, faculry in the Clinical Educator Track will be strongly encouraged to pursue research slone
O in conjunction with other investigators. As climeal activities of the Unjversiry expand into the
communiry because of the emphasis on primary health care and on the integration of heakth care
services, chnical faculty 1o train students and residents in these ambulatory sites musi be identified.
Finally, since the C ollege of Medicine is increasingly dependent on income from chnical senvices
FO support our teaching and research objectives, expanding our capacity to deliver health care
services in the community by adding faculry in a Clinical Educator Track will increase our capability
to generale revenue. Curremtly, mare than 90 of the nation's 125 medical schools have some form
of elinical educator vrack. \

The second track proposed is a Research Track for individuals whose pnncipal career interest is
research. These faculty would enhance the College of Medicine's produciivity in research and
should be able 10 arract external grant funds.  Appoimiments in this track would be by special
conirac, renewable annually or ar specified times, and would be dependent on the availability of
grant or other outside support. Individuals in this track also would nos be el gidle for tenure

Each of these proposed tracks is described in more detail in the attached proposal that has been

approved by the College of Medicine’s Executive Committee and Faculry Senare, and has been

reviewed by the Provost, the Office of the General Counsel, and the chair of the University's Faculry
Senate.

Respecrfully submirred,
rpreved oy she O /;7 /9 7

Floyd 7. Malveaux, M.D., PiD.
Interim Vice President for Health Affairs
Dean, College of Medicine

Daze ‘7/ /" / 57




SUMMARY
CLINICAL EDUCATOR AND RESEARCH TRACK PROPOSALS

COLLEGE OF MEDICINE
HOWARD UNIVERSITY

SEPTEMBER 1997

The Executive Commitize and the Faculry Senate of the College of Medicine have approved o new

nan-tenure wacks, 3 Clindeal Educator Track and a Research Track. These proposed wacks are’
deseribed below:

The Clinical Educator Track is intended for individuals whose primary interests are teaching and
panent care and who will be evaluated accordingly. These individuals would not be eligible for wenure
but instead would be given contracts of 2-S years after promotion to the rank of Clinical Associare
Professor. The Clinical Educator Track is needed 10 amract clinical faculty 1o the College of Medicine
who will deliver health care services w an anric ipated increased parient base, 10 provide flexibility in
hiring faculry o fulfill specific needs m an increasingly competitive health care market, and 10 provide
the breadth of faculty that are needed 1o weach students in ambulatory settings. The current number of
chnical faculty in tenure wack posirions is insufficient o meet these needs in the furure. In addiron,
as it becomes necessary to expand our waching and clinical activities into the communizy because of
the emphasis on primary health care and on the integrarion of health care services, clinical faculty 1o
gen studerts and residems i these ambulaiory sites must be identified. Currenily, move than 90 of the
nanon's 125 medical schools have some type of chinical educator wack.

The Research Track is ineended for individuals whose principal career jnrerest is research, These
faculty would enhance the College of Medicine's productivity in research and consequently would
increase our external sources of funding. Appowments in this track would be by special conmact,

renewable annually er ar specified times in conjuncrion with funding cycles, and would be dependens
for the most part on the availability of gran or other ourside SUpporL

The proposed Clinical Educator and Research Tracks do not replace any exisnng wacks or faculry
appointments but are proposed as additional mechanisms to accommadate the objectives of the College
of Medicine and the career interests of current and potennal faculty. The proposed non-tenure tracks
are academuc in scope and the productivity and performance of faculty occupying these positions will
be evaluared periodically by their peers and trainces.

These proposed tracks are described in more desail in the anached proposal that has been approved by
the College's Executive Commitiee and Faculty Senate, and has been reviewed by the Provos, the
Oﬁicc» of the General Counsel, and the chair of the University's Faculty Senate.

e x BT e



PROPOSAL FOR A CLINICAL EDUCATOR TRACK (NON-TENURED)
COLLEGE OF MEDICINE !
SEFTEMBER 1997

PURPQSE ! L -

5 |
i
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The purpose of the Clinical Educator Track (CET) is to recruit and rerain ﬁ-l"‘:[lime, fully-affiliated
faculty in the clinical disciplines. It is intended 10 accomunodate those faculty members who wish
10 place their primary emphasis on teaching and patient care. Clinical faculty based a1 Howard as
well as those based a1 affiliared hospitals and other health care sites are eligible

GUIDELINES

1

2

Primary emphasis will be on teéjching and patiemt case.

X . .
Appointments will be for definite periods and promotions may be m:.:ade 1o the ranks of
clinical imstructor, clinical asdistany professor, clinical associate professar, aor chinical
professor. ‘; ‘ :

Linial/probationary appoimmer"zt as Instructor or assistant professor will be for a period of
two years (Faculry Handbook, '1993). No final decision regarding career pathway need 10
be made upon initial appointment. Initial appointment could be (1) Temure Track; (2)
Clinical Educaror Track; (3) Research Track, or (4) Temparary. '

At the end of the inirial two-year appoiniment, faculty may request 10 be placed in either

- the venure track or in the Clinical Educaror Track, pending available funding. Faculty who

received an initial venure track (probationary) appoiniment may request probationary
appointment ia the Clinical Educaror Track of 10 contirue in the traditional tenure track.
Reappoiniment may be made for either rwo or three years For lenure‘gtrack appointments,
the maximum probarionary period is seven years At the end of the si"xzh year, g candidare
for promotion in the Clinical( Educator Track may be given an addirional three-year
appainument. ‘

Assistant professors in the venure track may apply for the Clinical Educator Track at
anyume before their two or three year reviews or as lare as the sixth-year review.
Procedures for application will be detailed in the College of Medicine's Faculty Bylaws
and wili includz review at the departmental level and by the Dean.

i . ! ;
All faculty who are reviewed and denied promotion 10 asscciate professor with tenure may
request another review for promotion in the Clinical Educator Track, if their sixth year
coincides with the year of implementation of the Clinical Educaror Track.

Y



PROPOSAL FOR CLINICAL EDUCATOR TRACT
Page Two
September 1997

7

10.

1l

12.

13.

14

15.

Cliriical assistant professors seeking reappoiniment or promotion in the Clinical Educator
Track will have the recorunendation ininiated by the depariment chair and by majority vore
of the departmental APT comminee members. The depariment's recommendation shall
be submitted for consideration 1o the Dean and to the Chair of the College of Medicine's
Committee on Appointments, Promotons, and Terure (APT). Should the department chair's
recommendation differ from that of the departmental APT comminee, borh shall be
forwarded 1o the Dean for consideration.

Alt written information submitted in support of & recommendation for reappointment or -
promotion in the Clinical Educator Track must be reviewed by the depariment's chair

and elected APT committee prior 10 submission of the recommendation 1o the Dean and the
APT Comumitiee of the College of Medicine.

Prior to appoinment, initial sppointments of clinical associate professors or clinical full
professors in the Clinical Educator Track must be approved by the department chair, the
department’s APT commiuee, the College's APT cormumitiee, and the Dean of the College.

Individuals in the Clinical Educator Track (CET) will have annual evaluations as stipulated
for all College of Medicine faculty

Clinical Educator Track (CET) faculty will have voring rights in their respective departments
and in the College, and may serve on faculty commitiees of the College.

Clirucal Educaror Track (CET) faculty will be eligible for appointment 1o any administrative
office in the College, including depariment chair or dean

Clinical Educator Track (CET) faculty will enjoy all the rights and privileges of academic
freedom and responsbility, with access 1o the grievance procedures of the University.

Non-probationary appointments in the Clinical Educator Track are for definite periods
from a minimum of two (2) years 1o a maximum of five (3) years.

Termination of employment for persens wha have chosen and entered the Chinical Educator
Track can be made because of 1) failure 10 maintain a balance of excellence in clinical and
teaching performance; 2) failure to secure promotion 1o elinical associate professor by the
end of the appropriate probationary period; 3) failure 10 provide the level of clinical
service/practice funds cousistent with thar agreed upon by the faculty member, the
department chair, and the Dean; 4) failure 1o comply with the rules and regulations of their
faculry clinical practice plan (HUP) in which he or she must paricipate; 5) termination by
the University of the clinical educarion or service program 1o which the individual belongs;

or 6) "just cause” as determined by the University and stated in the Faculty Handbook
(Section 2 8.5, 1993).



PROPOSAL FOR CLINICAL EDUCATOR TRACK

Page Three

Seprember 1997 ?5

16, The mix of tenure track and “Chinica) Educator Track faculty m a department will be
determined by the department chair and departmental Executive Commirtee and must be
approved by the Dean. The percentage of thejotal clinical faculty in the Clinical Educator
Track will comply with accreduauon requirements and siandards ¢

CRITERIA AND NO\AENCLATURE' !

The following definition of a professor is taken from the Faculty Handboolg 1993, With the
exception of the research commitmens, the same general principles will apply to clinical professar

and clinical assocate professor in, tbe Clinician Educator Track as are applied 10 the same ranks in
the renure track. o . '

Professor: This is the highest academic rank, the holder of which is a recagnized leader who has a
cumularive record of tesching effectiveness, peer-reviewed research publications or peer-reviewed
creative activities appropriaie 10 the discipline; professional developmert, :and substanuial service
appropriate 1o the discipline.

Clinical Professor (Clinical Educamr Track) Promotion to clinical professor in the Minical
Educaror Track will place emphasw on achievement as a recogmzed Xeader of the hughest caliber.

It is expecied that such mdmduals will be in the forefront of their field, “with a clear role in the
national leadership and consistently contriburing 1o the direction, d:sswunat:o& and adoprion of
changing approaches in their chosen field.” This tide will be given to those individuals who have
artribuses of the waditional acadernician, but who chocse 1o concemrate on clinical rather than
research performance. Candidates for clinical professor (Clinical Educator’ x".frack) must possess all
of the qualificarions of a clinical associare professor as listed on the next page The APT Comnurtee
must look for continuing evidence of exceptional achievement in the areas of academic - »paramom
teaching experience and efficiency, and professional standing and performar S linimam
Qualifications for appointment to 1hc faculty of the College of Medicine’ '“ , 19‘.- S}

Clinical Associate Professor (Chmcaj Educaror Track) The same criteria wJ, Le applied to the rank
of chimcal associase professor (CET) as will be applied to the rank of chmca! professor (CET) in
order 1o judge whether the candidare for promorion has demonstrated sufﬁmenr accomplishment and
distinction within his or her institution that will, with further time and sustamcd chinica! teaching
performance, support eligibility for promaotion to the rank of clinical profes:sor (CET).



T s L ¢ ~ S B T —— d

|

. . |

PROPOSAL FOR CLINICAL EDUCATOR TRACK i
Page Four i
Augus: 1997 . i
Specifically, the individual musi have leadership porential and comprehensive knowledge of his or
her specialty as indicated by outstanding achievement in S of the follawing 7 cz;uegories-

Speciairy Board Certification '
Teaching Experience and Proficiency ,
Scholarly Productiviry ‘i
Leadership Roles |
Educarional Development 7
Memberships in Socieries
National Peer Recognition

'zb
DOCUNENTATION FOR REAPPOI_[N'MNT AND/OR PROMOTION
f f
With the assisiance of the candidare, the following documentarion will be sougthtt

I A complete and updated curﬁculum'jivitae.
2 With regard 10 teaching, the APT Commiree looks for documeniarion in thie following areas:

8. Accurate descriprion of the individuals average teaching comrﬂi%m'on
including number, levels, and kinds of classes taughr; numbf:rﬂof
coniact hours in each course; number of studems in each class or
course; ability 1o shape new teaching strategies; contribution 1o the
effectiveness of the individual's and medical school's nstryctional
activities in ways othet than the classroom; artendance ar national
meetings, and delivery of lectures and consulring outside the
University. ' '

| b. Effectiveness of 1eaching should include informarion derived from

the opinions of studerts and peers such as student evaluations; leners

from students selected by the candidate; faculty colleague and'chair

‘ evaluations of classroom performance; and course syllabi and }yother
| teaching materials. ' 3

|
|
:
|
|
y
i
\



PROPOSAL FOR CLINICAL EDUC@TOR "!RACK
Page Five !
September 1997 S

- - ~ : . .. b .
3. Items 1o be considered for dociimentation of service include but are not limired ro:

a Participation on Departmenral/College/University commirees or
service 10 the Depanm@nt, and in faculry development acrivities:

b Special assxgnmems given by the Chair of the Department or h;gher
administrarion officials with the knowledge of the Chair;
i

<. Participation on editorial boards and other activities thay serve the
discipline;

d .\{embershxp and/or acti:vities in professional organizations;

e Consuhing and conducu'hg grant and other reviews for agem:ies:;such

as the Nanona! Insunutés of Health (NTH);

f Patienr care activities, -including teaching rounds;
g Participation in clinical conferences, such as grand rounds and
monality conferences;
“h. Community service. |
4 Evidence as follows that the candxdate i regarded as an expernt by his or her peers at

other institunions:

!

a. Three (3) leners of recommendarion from external reviewers whosc
academic rank is compara‘ole to that bemng soug,ht by the carxd.zdate

b - Invitarions o be a Visiting professor
c Presentations 1o physidian groups.
d. Reviews of papers befc;rc publication.
e Election 10 honorary iEo&«:es of lecal, national or mxcmaumal
o professional orgamzatlcfns |
f Paniicipation in speclalp'y socizry workshops, refresher coursa& of
panels, !
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Page Six

PROPOSAL FOR CLINICAL FDUCATOR TRACK
September 1997 |

5 Norificarion g
] All faculty must be ;irfbvided a copy of these new policies up;{on their approval by
the Beard of Trusiees, ias well as a copy of the current Facult},'igHandbook.

b. Standards of Netice of Non-reappointment of Probation:';zy, Tenure Track,
Temporary, and Career Sratus Appointments shall comply with the Howard
University Faculry Handbook (1993), sections 2 7.3.3 (c). (d),land (e).

¢ . Faculry appointed to '?tiuc Clinical Educator Track must be adwsed by lemer of the
specific time line requirements imposed by these policies, | including the time
allowed for promotion 1o Clinical Associare Professor.



PURPOSE. T ‘ 15

PROPOSAL FOR A RESEARCH TRACK (NONuTENURED}
COLLEGE OF MEDICINE
/SEPTEMBER 1397

I

The purpose of the Research Track)is 1o recruit and retain faculty whose ‘lwtereSt 15 pn'manly
research and who have the capability of enhancing the College of \Aedxcmes productivity in

research. 'J

GUIDELINES:

1. Primary obligation shall be the? conduct of research in a defined area.

2. Shall not have regular or required teaching or clinical duties, bin shall have the option of
parncipating in teaching and/or clinical acrivities.

3. Teaching and/or clinical activities shall not substirure for research Obliéations.

4. Salary shall be defined by De;ﬁsamenmuc@nege of Medicine standardt

5. Initial appoiniment may be rradc, with or withour College of Medicine salary support, by
"Special Comract” renewable annually or at specified times consistent with the appointee's
grant or other support and/or the requirements of his or her sponsor.

6 Permissible ranks shall be Research Assistant Professor, Research 'Associate Professor,
and Biomedical Research Professor

7 Appointees are subject 1o the same annual departmental review as 15 customary for
ather faculty.

8. Persons with initial appommients of two years or greater shall have voring rights in their
primary department and in the Senate of the College of Medicine, and may serve on
faculty commitiees of the Col'lege

9.

Appomntegs are eligible for appomtmem to any administranve office in the College of
Medicine for which he or she is quahﬁed and shall have access to the University’s
Grievance procedure



1

PROPOSAL FOR RESEARCH T%%ACK

Page Two
September 1997 |

10.

1

13.

14

Evaluation for promotion s}xail rely heavily on Section 2.4.2 4 2] (see below) of the
University Faculty Handbook ( 1993) except that the number of external reviewers shall nog
be fewer than four (4) : 3

2.4.2.4 2 of the Faculry Handi»ook

| |
Research Comperence: The candidate shall give evidence of recognized research
competence as judged by persons in the field who are competent to evaluate the
candidare’s books, monographs, asticles, rescarch projeas, or other aspects of
creative productivity. Evaluations of research competence shall be setured from at
least two competent persons outside the University.

As long as the person is p‘roduuive, has financial support, and isf!hired on a "Special
Contract,” there is no necessity to have a mandatory termination date.”

Terminavion date is dependent upon avalability of gram funds

All facuky seeking appoimme‘lnc‘ reappointment or promodon in the§}Research Track will
have the recommendation ifitiated by the department chair and by majority vore of
the departmental APT committee members. The depariment's recommendation shall be
subminted for consideration to the Dean and 1o the Chair of the Cbﬂeg.e of Medicine's
Committee on Appointments, Promotions, and Tenure (APT). Sb?uld the depariment
chair's recommendation differ from that of the depanmental APT committee, both shall be

forwarded 1o the Dean for consideration

Notificanion

a A1l faculty must be provided a copy of these new policies upon their
approval by the Board}of Trustees, as well as a copy of the cuirent
Faculty Handbook. | i

1; ,‘]

b. Standards of Norice of Non-reappointment of Probarionary, T%'euure
Track, Temporary. and Career Starus Appointments shall comply
with the Howard University Faculty Handbook (1993), secrions
2.7.3.3 (c), (d), and (¢). ?

c Faculty appointed 1o the Research Track must be advised by letter of
the specific resirictions imposed by these policies, including that the
termination date is depfndent an availability of funding. !

|
| 8
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ATTACHMENT A:

i |
i .
Summary of proposed academic tracks, z;poiniment status, and levels of effort in the College of
Medicine. : ‘

. |
ATTACHMENTB: .
Decision Pathways for initial appointess (assistant professor or below) leading to the tenure, clinical
educator, and research academic tracks.

ATTACHMENT C: i , i
i ! L
Implementation Plan for the Clinical iﬁiducamr Track
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ATTACHMENT A |
SUMMARY OF PROPOSED ACADEMIC TRACKS
. : ' j
PROPOSEDTRACK ~ APPOINTMENT STATUS LEVEL OF EFFORT
Tenure/Tenure Track Indefinire/Probationary Full-Time
Clinical Educator Definite (2-5 year)/Probationary  Full-Timé
' g
Research Definite (2-5 year)/Probarionary Full-Time
:,r
Contract Temporary (1 year) Full or P%m—Time
Adjunet Tempo'krary Pan—Tin*fe
|
T
: :;
i '
i 10



" e Cem e e v TLULINCLED] [RC L T VA T I Vi 4
ENIFLEMENTATION PLAN
| CLINECAL EDUCATOR TRACK
., COLLECE OFMEDICINE
‘ HOWARD UNTVERSITY
[Femporary Appointmen Tenure Track Appointment
| New Appoinize Imua. sppolnuTent caa be 1o (b Can apply for and be sccepied jngo
"Cluucal Educator Track or can be Chmcxl Educator Track a; any ume
unmﬁ'amwawd Thosz with an within six years of initial
undxﬁ'qmumd ppowmiment can appoinument 11 is suggested thar the
appl) for and be accepled imo the carccrtn..kdccmoubcmadeav
Clineal Educaror Track or the tenure oftwo or thres year appointments,
track a! any time witun six years of .
wital gppointment For those with
an undifferentiared appointmeny, it is
suggested that the career ek
decision be made # end of two or
| three year eppointments.
Presently Employed Can apply for and be sccepted into Can epply for aud be accepted inlo
(Less than Six Years) the Chnicel Educaior Track &t any the Clinieal Educwior Track al eny
trme before the end of the sixth year. nmcbcfcxcllwcz.doﬂhc.mwyw
Up w threx years will be allowed Upwlhwcycarsmubcallmvcd
these persons to qualify for Mcpcrqum.zfyfor
prosooton 10 Assecale Professar in promotice to Associate Profésser in
the Clinical Educstor Track Tt ts the Clinical Educaior Track. Itis
suggested that the career track Suggesied that the career mack
decision be made a1 end of two o dccxs:onbcmdcumdofmoor
| ;bm: year appointmenls. three year appointments.
Presently Employed i Seventh btnug first year afler approval of the Dtmng ﬁrst year after approval of
Year Clinical Educater Track, & faculty ﬁbemcal,.dmaermk,apcmu
umbcxmhlsorhermmycm'of m&x\maalycarcfancnwcwacl.
a lenporary appoinTmen) can apply appointxal can apply for the
fOf e Clinica] Educater Track. If Clinica] Bdueator Track Up 1o three
appraved, (e faculty member will years will be allowed these persons
have up to three years 1o qualify for 0 quahf) for promoton 10 Associaie
Promouon jo Assaate Prafessor in Professor in the Clirucal Educator
the Clinical Educator Track. Thus Track. Aﬁ:r the first year of
:0pli0u will not be avaidable after the xmplm'.anan, persons n e
first year of unplementauon terminal year of & tenwre wack
' - appointment will wot be allowed 10
apply for the Clinical Educator
i Treck |
Presently Emploved Wil have up 1o tree years 1o qualify | Not Applicable.
(More than Seven Years) for promotion W Assaciaie Professor
in the Chmeal Educarer Track o for
tenure if proposal regarding the stanis
of Medical Officers is sppraved.
Thus ophen will not be available afier
‘rhc first year of implenantation.
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